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Preface 


In daily life, management means ‘doing the best job with what we have’. Every household 
can be said to be managing when it decides apparently such small things as what to buy 
and what to eat. ‘What we have’, or our resources, are limited. Therefore, we have to make 
the best use of the available resources to ‘do the best job’. 

Resources, material and physical, for providing health care to the people of India can be 
raised through community participation. Resources are also available at Government 
health centres and sub-centres. Health workers at all levels, including Health Guides, need 
basic management skills in making the best use of the available resources. The purpose of 
management training should be towards formation of basic management skills among 
workers so that they are able to make the best use of resources and collectively can do the 
best. 

At all levels workers need management training. Workers at health centres, sub- 
centres, and in the community are no exception. They depend on each other for resources 
and guidance on how best to use resources. The National Institute of Health and Family 
Welfare, with the approval of the Government of India, has developed management 
training modules for health workers at district, PHC, and community levels. This volume of 
management training modules is for Health Guides. 

The Health Guides play an important role in the delivery of health services in the 
villages, where such services are most needed. Therefore, the quality of work of the Health 
Guides directly affects the health of the great majority of the people of India. 

The management problems faced by Health Guides on-the-job were identified through 
interviews and observation. A workshop was also conducted, involving different levels of 
personnel, to look further into the management problems of Health Guides, as well as 
possible solutions to these problems. These management modules for Health Guides were 
developed after careful assessment of their working situation. 

The modules, which contain practical exercises and activities to help the Health Guides 
develop skills through ‘learning by doing’, may be used for short in-service training for 
Health Guides and can eventually become part of the training to new Health Guides. 

Although these modules are published, trainers should feel free to change them or 
improve them to suit the training situation and the needs of the Health Guides. We would 
welcome feedback and suggestions for improvement from you. Such suggestions can be 
very useful to other users of these modules. Please send your suggestions and comments 
to: 

Director, National Institute of Health and Family Welfare, 

New Mehrauli Road, Munirka, New Delhi-110067. 
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Introduction to Trainers 


MODULES FOR HEALTH GUIDES 


The aim of these management training modules is to improve the management skills and 
knowledge of health workers so that they are able to provide better services in primary 
health care to the people. The National Institute of Health & Family Welfare has published 
similar modules for health workers at district, PHC, and sub-centre levels. 


USE OF MODULES 


Each module contains materials a trainer needs: objectives for training, an outline of 
contents, suggested teaching methods and teaching aids, and step-by-step instructions 
on how to carry out the teaching activities. A module may be used singly or in combination 
of two or three or all the seven modules may be used together as a course. 


WHY USE MODULE? 


Modules have several advantages over other types of training materials. Trainers can use 
modules where reference materials and other resources are not available. Trainers using 
modules do not have to spend much time developing lesson plans and handouts, because 
these are already in the modules. Modules can be used in any combination; for example, 
for in-service training or pre-service induction training. Modules are adaptable, and can be 
changed to suit the needs of trainers and/or trainees. 


LIST OF MODULES AND DURATION 


Seven management training modules for Health Guides listed here should take about 17 

hours of training. We suggest about 3 to 4 hours be spent each day. The hours can either 

be increased or be decreased to suit local needs and the available facilities of training. 
The chart below shows the breakdown of teaching activities for each module. 


Name of Module Duration in Minutes 
Presentation Practical Total 
Exercise Minutes 
1. What is Management Training 35 115 150 
2. What is Role of the Health Guides 25 80 105 


45 150 195 


3. Working Together 

4. Referring Persons from the Village 30 75 105 
5. Taking Care of Supplies 5 115 120 
6. Scheduling & Recording Activities 45 165 210 
7. Summary of Training 20 130 150 


Total 205 830 1035 
| i =. 


All modules include more time for developing skills and less for learning theory. The 
Health Guides learn more by doing. Almost 80 per cent of the training time is spent on 
practical exercises. 


HOW TO USE THE MODULES 


Modules are for the trainer to use. You, as a trainer, should read the modules and prepare 
yourself before carrying out the teaching activities. The trainer can use these modules in 
any sequence convenient to situations. We have put these modules in the sequence we 
recommend. Whatever sequence you may choose, we suggest you begin with Module 1 
and Module 2. 

Before you start training, change the module so that they suit your needs and the needs 
of the Health Guides. You should prepare all the necessary materials, and practise using 
the exercises, before the training begins. 

We suggest you teach by giving examples and letting Health Guides practise skills by 
doing. Keep lecturing to the minimum. The training with these modules will be 
successful if you, as a trainer, believe in helping Heath Guides develop skills. Please spend 
more time in active exercises, and let Health Guides discuss their experiences. 


EVALUATION 


This training includes two types of evaluation. Type | evaluation is of training by the 
trainers. For this, the trainers fill an evaluation questionnaire at the end of each module. 
The purpose of this evaluation is to collect information for revising the modules and 
improving future training. A sample questionnaire for Type | Evaluation is included as 
Appendix A. 


Type // Evaluation is of what Health Guides have learned during the course. There are 
several ways of doing this: 


1. At the beginning of the course Health Guides questions are asked to find out how 
much they already know about the subject. This is called on Pre-Course Test and 
should be conducted during the use of Module 1. The same questions are repeated in 
what is called a Post-Course Test conducted at the end of Module 7. The difference in 
the answers before and after the course indicates the trainers the extent of learning 
that has taken place. A sample questionnaire for this type of evaluation is included as 
Appendix B. 

2. At the end of each Training Activity, the trainer asks Health Guides what they have 
learned during the activity. The trainer also asks two or three Health Guidss to 
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summarize what they have learned. This provides an immediate evaluation of how 
much the Health Guides learned from the training. 

The course includes many practical exercises. During these exercises the trainer 
assesses the work done by the Health Guides and comments on ways to improve this 
work. This immediate feedback is the most important type of evaluation for ensuring 
that Health Guides learn management skills during this course. 
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SUGGESTED TRAINING SCHEDULE 
MANAGEMENT TRAINING FOR HEALTH GUIDES 


DURATION: 5 DAYS 


a 


DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 
Registration MODULE 2 MODULE 3 MODULE 5 MODULE 6 
Inaugural” (Teaching (Teaching 
(30 minutes) Activity 3) Activity 3) 
MODULE 1 

(Teaching 


Activities 1&2) 


TEA BREAK TEA BREAK TEA BREAK TEA BREAK TEA BREAK 
MODULE 1 MODULE 3 MODULE 4 MODULE 6 MODULE 7 
(Teaching (Teaching (Teaching 
Activity 3) Activities 1&2) Activities 1&2) 
Closing Ceremony* 
(30 minutes) 
TIME: 3 hrs TIME: 3 hrs 45 min. TIME: 3 hrs. TIME: 4 hrs TIME: 4 hrs 30 min. 


* Inaugural and closing ceremony are optional 
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MODULE 1 


What is Management Training 


INTRODUCTION 


From this module the Health Guides will learn: 
—what management is 
—activities of this training course 
—arrangements for this course 


OBJECTIVES FOR THE TRAINER 
After the use of this module the Health Guides should be able to: 


1. introduce themseives to fellow Health Guides 

2. describe the contents and activities of this training course 

3. define management and give examples of how Health Guides use management in 
their day-to-day life. 


DURATION: 2 hours 30 minutes NUMBER OF ACTIVITIES: 3 
a ee 
Contents Teaching Teaching 
Methods Aids 
$$ ee Se ee 
tT: Introduction of trainers Exercise 1.1 
and trainees Discussion 
2: The contents, activities Presentation Chalkboard 
and arrangements for the Discussion Schedule 
course 
<2 Simple definition of management and Presentation Chalkboard 
day-to-day examples of management Discussion 
Exercise 1.2 
TEACHING ACTIVITY 1: INTRODUCING OURSELVES Time 
1. Welcome Health Guides to the course. Make sure they are seated 5 min. 
comfortably. Find out if they can all hear you clearly when you 
speak. 
2. Begin Exercise 1.1—Introducing My Fellow Health Guide. Ask each 20 min. 


Health Guide to pair up with another Health Guide. In each pair the 
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Health Guides ask each other questions to find out: 


Name and his/her village 

What training he/she has received, where, when 
How long he/she has been a Health Guide 

One thing he/she likes about being a Health Guide 


Bring all the Health Guides together. Ask them to introduce their 
partners. Lead a short discussion on what they like most about their 
work, in the light of information received during their introductions. 
For example Health Guides may like treating minor ailments, health 
education, chlorinating wells, etc. Emphasise that Health Guides 
have a particular responsibility to preventive and promotive services 
in a village. 


TEACHING ACTIVITY 2: THE TRAINING PROGRAMME 


t. 


Introduce Teaching Activity 2. Explain that this activity will help 
Health Guides to understand ‘what is happening and when’ in the 
training programme. Tell them that you will cover the schedule for 
training and the arrangements. for the training course. Distribute 
one notebook to each Health Guide. 


Conduct the Pre-Course Test.See Appendix B for test questions and 
instructions on how to give the test. 


Describe the arrangement for the course. What time will training 
begin and end. Where will the Health Guides eat, and other 
arrangements. Explain the course schedule. Start with today’s 
activities and explain in some detail. Answer questions Health 
Guides may have about today’s activities. Briefly describe the 
activities planned for the other days and assure them that you will 
explain every morning the activities for the day. 


TEACHING ACTIVITY 3: WHAT IS MANAGEMENT? 


1. 
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Introduce Teaching Activity 3. Briefly explain what you will cover. 
Begin by defining management in simple terms. Explain that we all 
use management in our daily lives. Management helps a person to 
decide: 

a) What to do 

b) How to do it 

c) When and where to do it 


In simple terms, management is ‘how to do the best job with what 
you have’. Use the example of an Indian housewife to illustrate 
management. In most cases, the organisation at home works quite 


20 min. 


5 min. 


30 min. 


10 min. 


15 min. 
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effectively, largely due to the efforts of the wife. Observing this 
process of management by the wife, one can illustrate several vital 
aspects of good management. 


Take the example of a mother teaching her child to walk. The 
eleven-month old child is walking shakily, holding mother’s sari for 
support. The mother tells him, “Look here, you are a big boy now. 
You can surely walk on your own.” The child says, “No, No, | shall 
fall." The mother says, “No, | am sure, you can walk.” Thus 
encouraged, the child leaves the sari and takes the first step. 
Immediately, she applauds. The child takes the second step and she 
applauds again. The child takes the third step and falls down. The 
mother picks the child up and kicks the floor. She says, “You were 
walking very well but the stupid floor came in the way.” The result: 
within a week, the child learns to walk. TX 
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What are the management principles being used by this mother? 
First, expressing confidence; second, appreciation of effort 
(applauding); and third, support in case of failure. This mother has 
managed well with the result that the child learned to walk. 


Take another example. How does an Indian housewife maintain the 
inventory of the hundred-odd items required in the household for 
cooking, washing, cleaning, etc.? She watches how much remains 
of each item, and goes out and buys more when she needs it. An 
experienced housewife has no difficulty in keeping an adequate 
stock of all items needed in the household. In other words, this 
housewife is an excellent supplies manager. 


In this training programme the Health Guides are going to learn 
ways to manage their work, i.e. ‘how to do the best job with what 
they have.’ Health Guides will learn how to work with Health 
Workers at sub-centres, how to take care of supplies, and how to 
record their activities. 


Begin Exercise 1.1—‘What is Management?’ Briefly introduce the 
exercise. Explain that an example from daily life will be used to 
define management. Divide Health Guides into groups of 4-5. Tell 
each group to pretend that a family has Rs. 30 to spend for two days. 
The family consists of father, mother, a 12 year old son, andaQ year 
old daughter. The family has to spend Rs. 30 on the following things 
for two days: 


Food for the family 

Bus fare for the son to go to school 

Clothes for the daughter 

Other expenses 

(Ask Health Guides to suggest other expenses the family may 
have). 


Each group meets and decides how much money they will spend on 
each item. They also decide on which day they will spend it. Each 
group has 15 minutes to work on this problem. 


While the groups are discussing, draw a chart like this on the 
chalkboard. 


DAY 1 DAY 2 
What item How much What item How much 
money money 
We Rs. as Rs. 
2. Rs. a: Rs. 
3. Rs. “3. Rs. 
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5 min. 


15 min. 


Bring all the groups together. Help each group to present through 
chart what they have decided. After all the groups have done so, ask 
which group has planned to spend the money in the best way. 
Discuss what Health Guides have learned from the exercise. Explain 
that in this exercise each group has tried to do the ‘best job with 
what they have’ — Rs. 30. They have worked with other people to 
decide how to spend the money. This is what we call management. 
Ask Health Guides what supplies they need to do their job as Health 
Guides . Health Guides must decide how to use their supplies 
carefully. This is also part of management. 


Ask the Health Guides what they think management is. Help them to 


summarise what they have learned from this module and teaching 
activity. 


20 min. 


5 min. 
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MODULE 2 


What is the Role of the Health Guide? 


INTRODUCTION 
From this module Health Guides will learn: 
—activities of the Health Guide 
—the local programme of primary health care 
—the Health Guide's role in the programme. 
OBJECTIVES FOR THE TRAINER 
After the use of this module the Health Guides should be able to: 


1. state at least five important activities of a Health Guide. 
2. describe the local primary health care programme and how Health Guides fit into 


this. 
DURATION: 1 hour 45 min. NUMBER OF ACTIVITIES: 2 
Contents Teaching Teaching 
Methods Aids 
1. Activities of the Health Guide Group Exercise Handout 2.1: 
Discussion Activities of 
Health Guide 
2: Primary health care Presentation . Chalkboard 
programme and the role Discussion 
of the Health Guide in the 
programme. 
TEACHING ACTIVITY 1: ACTIVITIES OF THE HEALTH GUIDE Time 
1. Introduce Teaching Activity 1. Divide the Health Guides into groups 20 min. 


of 4-5. Ask each group to make a list of what they do in their job. 


2. Bring all the groups together. List on the chalkboard what Health 
Guides do. Ask the groups to use the lists they have prepared to help 
you. 


3. Distribute copies of Handout 2.1, ‘Activities of the Health Guide’. 
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Read one section of the handout at a time. Discuss the different 
items in the handout. Ask the Health Guides to find the difference 
between the list on the chalkboard and list of activities in the 
handout. 


4. Nowaskthem to find the management-related activities in the list in 
Handout 2.1. Give examples of management activities: Recording, 
Reporting, Scheduling. Ask the Health Guides about their role and 
state their management-related activities. 


5. Ask 3-4 Health Guides to summarize what they have learned during 
this teaching activity. 


TEACHING ACTIVITY 2: PRIMARY HEALTH CARE PROGRAMME AT PHC 


1. Makea brief presentation on the Primary health Care Programme in 
your PHC. Your presentation should take 15 minutes and include 
the following information: 


In our District of (name of district), there is/are (how many?) District 
Health Officer(s). Their responsibilities are: (exp/ain briefly). 


In our District, there are (how many?) Blocks. 


At the Block level health services are provided through Primary 
Health Centres. There are (how many?) Primary Health Centres to 
conduct health programmes which include: 


Medical Care 

Maternal and Child Health & Family Planning 
School Health 

Environmental Sanitation 

Control of Communicable Diseases 

Health Education 

Other National Health Programmes 


The work of the PHCs is supported by Health Sub-centres. There are 
(how many?) Sub-centres in our Block. (Ask Health Guide to name the 
Sub-centre nearest to his/her village.) 


HEALTH GUIDE SCHEME 


This programme Started in (year) in our district. Under this scheme one 
Health Guide will be trained for every 1000 population. The Health 


Guides are trained for three months at the PHC in basic health 
services. 


You are part at this Health Guide Scheme. 
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15 min. 


5 min. 


15 min. 


DAI TRAINING PROGRAMME 


Under this programme one Dai will be trained for every village. The Dai 
will learn how to conduct safe deliveries and how to care for women 
before and after deliveries. The Dais are trained for one month at the PHC. 
(Ask each Health Guide to name the trained Dai(s) in his/her village.) 


Thus the present Government health services in India are provided 
at three levels: 


LEVEL | 


Health Guide and Dais in 
villages 


LEVEL II 
Health Workers (M&F) at 
Sub-centres 
LEVEL Ill 


Doctors and other health 
personnel at PHCs 


2. Discuss the role of the Health Guides in the primary health care 
programme. Show Health Guides how they are linked to Sub- 
Centres and PHCs. Answer any questions that Health Guides may 
have about the primary health care programme and their role in the 
programme. 


3. Ask Health Guides to summarize their role in primary health care 
programme. Ask them about what they have learned during this 
teaching activity. 


10 min. 


5 min. 
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Health Guide preparing the blood slides for Malaria. 
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HANDOUT 2.1 


ACTIVITIES OF HEALTH GUIDE 


A Health Guide will be expected to cover the population of a village or, if the village is a 
large one, a population of about 1,000. He/she will receive technical guidance from the 


Health Worker (Male/Female). After training, the Health Guide will be able to carry out the 
following activities. 


a 


2. 


3. 


MALARIA 

1.1. Identify fever cases. 

1.2. Make thick and thin blood films of all fever cases. 

1.3. Send the slides for laboratory examination. 

1.4 Administer presumptive treatment to fever cases. 

1.5 Keep a record of the persons give presumptive treatment. 

1.6 Inform the Health Worker (Male) of the names and addresses of cases from 
whom blood slides have been taken. 

1.7. Assist the Health Worker (Male) and the spraying teams in spraying and 
larvicidal operations. 

1.8 Educate the community on how to prevent malaria. 


COMMUNICABLE DISEASES 


2.1 


2.2 
2.3 


Inform the Health Worker (Male) immediately an epidemic occurs in his/her 
area. 

Take immediate precautions to limit the spread of disease. 

Educate the community about the prevention and control of communicable 
diseases. 


ENVIRONMENTAL SANITATION AND PERSONAL HYGIENE 


Chlorinate drinking water sources at regular intervals. 

Keep a record of the number of wells chlorinated. 

Assist the Health Worker (Male) in arranging for the construction of the 
following: 

3.3.1 Soakage pits 

3.3.2 Kitchen gardens 

3.3.3 Compost pits 

3.3.4 Sanitary latrines 

3.3.5 Smokeless chulhas. 


23 


24 


3.4 


3.5 


The Health Guide chlorinating the village well. 


Educate the community about the following: 

3.4.1 Safe drinking water 

3.4.2 Hygienic methods of disposal of liquid waste 
3.4.3 Hygienic methods of disposal of solid waste 
3.4.4 Home sanitation 

3.4.5 Kitchen gardens 

3.4.6 Advantages and use of sanitary latrines 
3.4.7 Advantages of smokeless chulhas 

3.4.8 Food hygiene 

3.4.9 Control of insects, rodents and stray dogs 
Educate the community about the importance of personal hygiene. 


IMMUNIZATION 


4.1 
4.2 


Assist the Health Worker (Male/Female) in arranging for immunization. 
Educate the community about immunization against diphtheria, whooping 
cough, tetanus, smallpox, tuberculosis, poliomyelitis, cholera and typhoid. 


FAMILY PLANNING 


5.1 


5.2 
5.3 


5.4 


5.5 


Spread the message of family planning to the couples in his/her area and 
educate them about the desirability of the small family norm. 

Educate the people about the methods of family planning which are available. 
Act as a depot holder, distribute nirodh to the copules, and maintain the 
necessary records of nirodh distributed. 

Inform the Health Worker (Male/Female) of those couples who are willing to 
accept a family planning method so that he/she can make the necessary 
arrangements. 

Educate the community about the availability of services for Medical 
Termination of Pregnancy (MTP). 


MATERNAL AND CHILD CARE 


6.1 Advise pregnant women to consult the Health Worker (Female) or the trained 
dai for prenatal, natal and postnatal care. 

6.2 Advise pregnant women to get immunized against tetanus. 

6.3 Educate the community about the availability of maternal and child gare 
services and encourage them to utilize the facilities. 

6.4 Educate the community about how to keep mothers and children healthy. 

NUTRITION 

7.1. Identify cases with signs and symptoms of malnutrition among pre-school 
children (one to five years) and refer them to the Health Worker (Male/ 
Female). “eee 

7.2 \dentify cases with signs and symptoms of anaemia In pregnant and nursing 
women and children and refer them to the Health Worker (Male/Female) for 
treatment. ar ; 

7.3. Assist the Health Worker (Male/Female) in administering vitamin A solution 
as prescribed to children from one to five years of age. 

7.4 Teach families about the importance of breast-feeding and the introduction 
of supplementary weaning foods. 7 

7.5 Educate the community about nutritious diets for mothers and children. 

VITAL EVENTS 

8.1. Report all births and deaths in his/her area to the Health Worker (Male). 
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8.2 Educate the community about the importance of registering all births and 
deaths. 


9. FIRST AID IN EMERGENCIES 


9.1 Give first aid in the following emergency conditions, refer these cases to the 
Primary Health Centre as necessary and inform the Health Worker (Male/ 
Female). 

9.1.1 Drowning 

+: Fe Electric shock 

9.1.3 Heat Stroke 

9.1.4 Snake bite 

9.15 Scorpion sting 

9.1.6 Insect stings 

9.1.7 Dog bite 

9.1.8 Accidents 
9.2 Carrying out procedures in dealing with accidents. 
9.3. Keep a record of first aid given to each patient. 


10. TREATMENT OF MINOR AILMENTS 


10.1 Give simple treatment for the following sings and symptoms and refer cases 
beyond his/her competence to the Sub-centre or Primary Health Centre: 
10.1.1 Fever 
TO 2 Headache 
tio Backache and pain in the joints 
10.1.4 Cough and cold 


10.1.5 Diarrhoea 

10.1.6 Vomiting 

VOT. Pain in the abdomen 
10.1.8 Constipation 


10.1.9 Toothache 
10.1.10 Earache 
10.1.11 Sore eyes 
10.1.12 Boils, abscesses and ulcers 
10.1.13 Scabies and ringworm 
10.2 Keep a record of the treatment given to each patient. 


11. MENTAL HEALTH 


11.1 Recognize signs and symptoms of mental illness and refer these cases to the 
Health Worker (Male/Female). 


11.2 Give immediate assistance in emergencies associated with mental illness. 
11.3 Educate the community about mental illness. 
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MODULE 3 


Working Together 


INTRODUCTION 
From this module Health Guides will learn: 


—how to work with trained Dais 
—how to work with Health Guide 
—how to motivate people. 


OBJECTIVES FOR THE TRAINER 
After the use of this module the Health Guides should be able to: 


1. describe how to work with people and demonstrate this skill by taking part in an 
exercise “Working Together”. 

2. explain at least three ways to work better with Health Workers (M&F) and two ways 
to work better with trained Dais. 

3. explain two ways to motivate people in a village to participate in health activities. 


DURATION: 3 hours 15 minutes NUMBER OF ACTIVITIES: 3 
Contents Teaching Teaching 
Methods Aids 
1. Working Together Exercise 3.1 Potatoes, 
Discussion paper bags 
7B Communication Exercise 3.2 Chalkboard 
3. Motivation Role Play . 
TEACHING ACTIVITY 1: WORKING TOGETHER EXERCISE Time 
1. Introduce Teaching Activity 1. Ask Health Guides whom they work 5 min. 


with while doing their job? Mothers? Health Workers? Explain that a 
Health Guide must work together with other people in order to do 
his/her job well. 


Preparation for Exercise 3.1 — Working Together. Before the class 
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begins do the following: 


a) Take five potatoes of different sizes. Cut each potato differently 
into three parts as shown below: 


b) Mix all fifteen pieces of potatoes. Take any three pieces of 
potato and wrap them in a small piece of paper. Make five small 
packets with three pieces of potato in each packet. Put the five small 
packets into a paper bag. This paper bag contains the exercise 
materials for one team of five Health Guides. 


c) Repeat steps (a) and (b) to make a paper bag with exercise 
materials for each team of five Health Guides. 


Begin Exercise 3.1 — Working Together. Tell the Health Guides that 
this exercise is on ‘Working Together’. Divide them into teams, 
with five Health Guides on each team. Extras become observers. 
Pass one large bag (with five smaller packets inside) to each team. 
Tell each team to open the large bag and take one small packet for 
each. Health Guides are not to open the small packets. 


Read the following instructions and repeat until each knows what to 
do. 


a) Each Health Guide has three pieces of potato in a small packet. 
When the trainer says begin—each team should form five perfect 
potatoes using the fifteen potato pieces. The exercise is not 
complete unless each Health Guide onateamhasa perfect potato in 


front of him/her. 

b) Rules for Exercise 3.1 

—Team members must not ask for, or take, a piece of potato. 
—They must not signal others to give them a piece of potato. 


10 min. 


—They may, however, give pieces of potato to other players on their 
team. 


—Observers will watch to be sure that team members follow these 
rules 

—Any team that does not follow the rules, is disqualified 

—The first team to form five perfect potatoes wins. 


3. Start the exercise. Allow the teams to work for 15 minutes. 15 min. 


4. Lead a discussion about the exercise. Use these questions to guide 


10 min. 
the discussion: 


“Who was willing to give away the pieces?” 

“Did one Health Guide finish making a potato and yet not help his/ 
her team?” 

“Was anyone on the team upset?” 

“When did the team begin to work together?” 

“Is helping other persons important for success?” 

“What happens when you do not help others?” 


Ask the observers to share their comments. Discuss with Health 
Guides what they have learned about “working together” from the 
exercise. Did the winning team work together well? Ask team 
members how they worked together during the exercise. 


5. Nowdiscuss how the “Working Together” exercise relates to the job 10 min 
of a Health Guide. Whom should Health Guides work together with 
as a team? List the persons on the chalkboard. Examples: Dai, 
Health Worker (M&F), School Teacher, etc. They might collaborate 
on malaria spraying (with malaria team), on nutrition (with 
anganwadi) on other campaigns with other workers. 


6. Ask 4-5 Health Guides to summarize what they have learned during 5 min. 
this teaching activity. 
TEACHING ACTIVITY 2: WORKING WITH PEOPLE 
1. Introduce Teaching Activity 2. Health Guides must work with 5 min. 


people in order to do their jobs. Working with people isa skill which 
we all can learn. Refer to the list of persons on the chalkboard from 


Teaching Activity. 
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Arrange these persons in the list in the following columns: 


From the Community From the Health Centre 


Examples: Trained Dai Health Worker(F) School teacher 


Lead a discussion on what Health Guides like about working with 
each of these persons. Discuss how they can work better with these 
persons. Share your ideas about the importance of teamwork. Point 
out that Dais are bend and may fear to support Health Guides; 
therefore, HGs must take the initiative to contact the Dais. 


2. Discuss with Health Guides (M&F) their experiences of working with 20 min. 
Health Workers (M&F). List the good experiences. Ask Health 
Guides how they can work better with Health Workers. For example, 
they can improve their work together with Health Workers by: 


—Planning their activities together 

—Asking Health Workers to help them make contacts with other 
organisations or people 

—Visiting problem areas together 

—Learning new skills during the Health Worker's visits 

—Keeping Health Workers informed about health activities in the 
community 

—Taking part in Leaders’ Training Camps 

—Asking for advice and help 

—Assisting Health Workers in immunization camps 

—Other (Ask Health Guides to list other ways they can work 
together with Health Workers (M&F). 


3. Discuss what Dais and Health Guides do together in the village. 10 min. 
Briefly describe the role of the trained Dais and how Health Guides 
can work together with them; for example 


—Plan their activities together 
—Visit problem areas together 
—Discuss about each other's activities in the village 


—Visit families together and never criticize each other in front of 
others 
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—Assist in immunization camps 


—Other (Ask Health Guides to list other ways they can work together 
with trained Dais.) 


Ask 2-3 Health Guides to summarize what they have learned during 
this teaching activity. 


TEACHING ACTIVITY 3: COMMUNICATION AND MOTIVATION 


Ue 


Introduce Teaching Activity 3. Explain that in this activity — you will 
cover two things: communication and motivation. Briefly describe 
communication and motivation. Communication is making people 
understand what they should do to improve their health. Motivation 
is encouraging people to do things, and to take part in activities that 
will improve their health. Good communication helps to motivate 
people. Discuss what Health Guides think about these ideas. 


Begin Exercise 3.2 ‘Good Communication?’ Ask Health Guides to sit 
in a large circle. Whisper the following message to one of the Health 
Guides in the circle: 


Ramu’s Wife After Dressing Up Nicely Walked to the Fair Rather than 
Accompany Her Mother-in-Law in the Bullock Cart. 


Whisper the message again to the same Health Guides and ask him/ 
her to whisper the same message to the Health Guides sitting next 
to him/her. Each Health Guide whispers the message to the next 
Health Guide, repeating the message twice. Continue around the 
circle until the message comes back to the first Health Guide. 


Compare the message now with the original message. Ask Health 
Guides what they think is the cause for the distortion (or change) of 
the message as it went around the circle. Is the cause poor 
communication? Ask Health Guides to give examples of poor 
communication in their families, or villages. What is the result of 
poor communication? The result is usually a problem of the same 
kind. We want to communicate clearly in order to be able to provide 
better services. Communication is sharing your information, ideas 
and feelings with other people. Sharing is the most important part 
of communication. Communication is more than telling people. It 
should be an understanding between people. 


Some ways to improve communications: 


—Do as you say; do not say one thing and do another or you will be 
‘Mis-communicating.’ 


—Be sure what you want to say, before saying it yo AATY 


NS) 
- 
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5 min. 


5 min. 


10 min. 


15 min. 
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— Think about the person you are talking to. Make sure he/she 
understands what you are saying. . ; 

— Develop a dialogue, ask questions, and exchange information. 
This will help people to understand you. You will also understand 
them better. 

— People will listen to you more if you are happy and calm. Talk to 
people when you are relaxed, and when people are ready to listen 
to you. 


Discuss with Health Guides what they do to motivate people. For 
example, set a good example, hold meetings, visit families, talk to 
people, etc. Tell Health Guides that they will do a role-play on 
motivation. 


For the role play you need: 


— 5 HGs to play the role of the Health Committee in Pimlikar village 
— 1 HG to play the role of village leader 

— 1 HG to play the role of trained Dai 

— 2 HGs to act as Health Guides trying to motivate people 

— Rest of HGs in groups of 2-3 to play the role of village households. 


The Situation: 


The Health Committee has decided that in Pimlikar village a 
campaign called ‘Clean Village Clean Home’ is to be started. The 
Health Committee has also decided that the Health Guide should be 
responsible for motivating the village to take part in this campaign. 


Select two Health Guides (or ask for two volunteers) to play the role 
of the Health Guide in the situation above. Ask each Health Guide to 
play the role differently, so that two approaches to motivating 
Pimlikar are demonstrated. Begin the role play by asking the first 
Health Guide to walk in and start with any of the groups in the room. 
Make sure the Health Guide knows which role each person is acting. 
You can ask each person to write the role they are playing ona piece 
of paper and pin it to their shirt. The first role play should last about 5 
minutes. Then ask the second Health Guide to play the same role for 
another 5 minutes. 


Repeat the role play, with you (the trainer) now playing the role of a 
Health Guide and demonstrating how you would motivate Pimlikar 
village to participate in the ‘Clean Village Clean Home’ campaign. 
After 5-10 minutes, end the role play. Now discuss the three role 


plays. Ask Health Guides how they might motivate people in their 
villages. 


Ask 2-3 Health Guides to describe what they have learned during 
this teaching activity. 


10 min. 


15 min. 


15 min. 


5 min. 


MODULE 4 


Referring Persons from the Village 


INTRODUCTION 


From this module Health Guides will learn: 


—how the referral system works 


—how to follow up referred persons after their visits to the health centre 
—what health problems to refer and where 
—how to use a referral slip 


OBJECTIVES FOR THE TRAINER 
After the use of this module the Health Guides should be able to: . 
1. describe how the referral system work at community level 
2. demonstrate how to follow-up a referral case 
3. identify which health problems to refer where 
4. demonstrate how to fill a referral slip 


DURATION: 1 hour 45 minutes NUMBER OF ACTIVITIES: 2 
Contents Teaching Teaching 
Methods Aids 
ile Referral System Presentation Chalkboard 
and how to follow-up Role Play 


referral case 


2: Common health problems requiring Exercise 4.1 Chalkboard 
referral, where to refer 


3. Using a referral slip Written Exercise Notebooks 
Discussion Chalkboard 
TEACHING ACTIVITY 1: HOW THE REFERRAL SYSTEM WORKS? Time 
1. Introduce Teaching Activity 1. Make a brief presentation on the 20 min. 


referral system. Use the following diagram for your presentation. 
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HEALTH GUIDE 


PRIMARY 
HEALTH CENTRE 


Discuss the Health Guides’ experiences with the community about 
the referral system. What are the problems with the referral system? 
How do these problems affect Health Guides. How could the 
problems be overcome? 


Ask two Health Guides to demonstrate in a role-play how they 
would follow-up a referral case. 


The Situation: 


Ashok is a boy of six years. He has a leg infection which you have 
treated for 3 weeks with no success. You requested Ashok to go to 
the Health Centre. Both Ashok and his mother have just returned 
from the Health Centre. You decide to go and see them in their 
house. 


Ask two Health Guides to play the role of Ashok and his mother. 
Start the role-play. Each role-play should last 5 minutes. 


You, as trainer, now play the role of the Health Guide and 
demonstrate what you would do when you visited Ashok and his 
mother. Then discuss the three role plays. Explain how to follow-up 
a referral. Referral is a two-way process. 


Ask 2-3 Health Guides to tell you what they have learned during this 
teaching activity. 


> 
TRAINED DAI 


10 min. 


10 min. 


5 min. 


TEACHING ACTIVITY 2: WHO AND WHERE TO REFER 


1. Introduce Teaching Activity 2. Begin Exercise 4.1, What Health 30 min. 
Problems to Refer and Where? Draw the chart below on the 
chalkboard: 
Person comes to Would you lf Yes Explain 
you with: refer him? would you 
(Yes or No) refer him? 


. Malnutrition 
. Anaemia 
. Common cold 
. Request for Nirodh 
. Fever with rash 
. Shock 


. Normal Pregnancy 
30-32 weeks 


. Lice 
. Broken Arm 
. Unconscious State 
. Dry eyes 


. Dog bite 


Take one health problem at a time, and ask Health Guides to tell you 
what they would do. Fill up the chart on thé chalkboard with 
answers given by the Health Guides. 
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2. Draw a referral slip on the chalkboard. The referral slip used by 10 min. 
Health Guides should be very simple, such as the sample below: 


REFERRAL SLIP 


Date: 
Name of Person Being Referred: 


Name of Health Guide: 
Village: 


FOLLOW UP INSTRUCTIONS 


Name of so) ee 
Follow up by Health Guide: 


Se EEE EEE eee 


a ne eee eee 
Name of Medical Officer: 


Name of PHC: 
Date: 


—_—_———————— 


ere 


ee 


Demonstrate how to fill the referral slip using an example. 


3. Ask Health Guides to draw a referral slip in their notebooks. 15 min. 
Describe 3-4 examples of conditions requiring referral. Ask each 
Health Guide to fill the referral slip using one of the examples and 
exchange their slips with a neighbour in the class. Health Guides 
read each other's slips and tell you if they can understand the 
referral. Make comments on how to improve the referral slips. Make 


sure you help any Health Guide having difficulty in filling the referral 
slip. 


4. Ask 2-3 Health Guides to Summarize what th 


ey have learned during 5 min. 
this teaching activity. 
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MODULE 5 


Taking Care of Supplies 


INTRODUCTION 
From this module Health Guides will learn: 


—what supplies they should have 
—how to care for the supplies 
—how to replenish supplies. 


OBJECTIVES FOR THE TRAINER 
Using this module the Health Guides should be able to: 


1. identify the contents of their kit; 

2. demonstrate how to care for and clean contents of the kit; . 
3. demonstrate how to arrange the contents of the kit; 

4. explain how to replenish supplies in their kit. 


DURATION: 2 hours NUMBER OF ACTIVITIES: 2 
Contents Teaching Teaching 
Methods Aids 
a Re tee ot ee oe eee ee 
1. Contents of Health Guide Kit Group Exercise HG Kit Items 
2. How to care for and Demonstration HG Kit 
replenish the Kit Discussion 
TEACHING ACTIVITY 1: THE HEALTH GUIDE KIT Time 
1. Introduce Teaching Activity 1. Mix up all supplies from four Health 20 min. 


Gudie Kits and keep them in the centre of the room. Add a number of 
non-Kit items to the pile in the center of the room. Divide Health 
Guides into four groups. Give each group one empty kit box. Ask 
each group to select items from the pile to make a complete kit. 
Each group has to find all the supplies they need to make a complete 
kit. The groups have 15 minutes. 


2. Compare the kits that groups have made with Contents of the Health 35 min. 
Guide Kit below. Then ask Health Guides to explain the use of each 


item. 
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CONTENTS OF HEALTH GUIDES’ KIT* 


Slides (5) in slide box 
Cloth for cleaning slides 
Hagedorn needle 

Pencil 

Clinical oral thermometer 
Graduated medicine glass 
Scissors 

Razor blade 

Cotton wool 

Gauze 

Roller Bandage 
Triangular bandage 
Adhesive plaster 


Medicines for Internal Use 


. Aspirin, Phenacetin and 


Caffeine (APC) tablets 
Chlooguine tablets 


Cough mixture 


Kaolin powder 


14. 
15. 
16. 
17: 
18. 
19. 
20. 
re 
22. 


23. 
24. 


Soap dish and soap 

Towels (2) 

Nirodh packets (50) 

Containers for drugs (17) 

Forms for reporting blood smears 
Franked envelopes (addressed to PHC) 
Exercise book (200 pages) 

Diary 

Health education materials; 

flip chart on family welfare, 

set of contraceptives 

Manual for Health Guide 

Kit bag 


Medicines for Externa/ Use 


Antiseptic lotion 

Benzy! benzoate emulsion 
Menthol and eucalyptus ointment 
Mercurochrome 2% 

Methyl salicylate ointment 


Methylated spirits 

Potassium permanaganate crystals 
Sulphacetamide eye & ear drops 10% 
Sulphanilamide skin ointment 
Sulphonamide dusting powder 
Whitfield ointment 


Magnesium hydroxide tablets 
Rehydration powder 
(Chorosal) 


3. Ask 2-3 Health Guides to summarize what they have learned during 
this teaching activity. 


TEACHING ACTIVITY 2: CARING FOR THE KIT 


1. Introduce Teaching Activity 2. Begin by demonstrati ng how to clean 
the items of the kit. Ask 2-3 HGs to help you to demonstrate how to 
clean the Kit. Explain that by keeping the kit clean and neatly 
arranged, Health Guides can treat people more quickly. This is 
important, especially in an emergency. Show how to clean the bag, 
check for broken items or those not in working order. Ask several 
Health Guides to demonstrate how to sharpen the Hagedorn needle, 


how to label containers, how to refill containers and how to organize 
kit contents. 


5 min. 


40 min. 


2. Briefly discuss the need to maintain everything they need to do their 
job. Ask them what they do when they run out of certain items. Do 
they inform the health centre? If a formis used, demonstrate how to 
fill the form. Discuss the procedures for replenishing the items inthe 
Kit. Make sure everyone understands these procedures. 


15 min. 


3. Ask 2-3 Health Guides to summarize what they have learned during 


5 min. 
this teaching activity. 


SAAMIRMEE Gall Lo. 
Contents will vary from state to state. 
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MODULE 6 


Scheduling and Recording Activities 


INTRODUCTION 
From this module Health Guides will learn: 


—how to use their diary for recording their activities 
—how to use the information in the diary 
—how to schedule their work. 


OBJECTIVES FOR THE TRAINER 
After the use of this module the Health Guides should be able to: 


1. demonstrate how to record activities in the diary 
2. demonstrate how to use information in the diary 
3. demonstrate how to write a weekly work schedule 


DURATION: 3 hours 30 minutes NUMBER OF ACTIVITIES: 3 
2.) RE ee SS EE 
Contents Teaching Teaching 
Methods Aids 
ae ee A eee 
1. Importance of record keeping; Presentation Chalkboard 
recording activities in a diary Exercise 6.1 HG Diaries 
2. Using information in a HG’s Presentation Chalkboard 
diary; organising diary Exercise 6.2 HG Diaries 


information and presenting it 
to a village Health Committee 


3. Making a weekly work schedule Presentation Chalkboard 
Exercise 6.3 HG Diaries 
eM ye 
TEACHING ACTIVITY 1: RECORDING ACTIVITIES INA DIARY Time 
1. Introduce Teaching Activity 1. Make a brief presentation on why it is 5 min. 


important to record activities. By recording activities Health Guides: 
know what they have done. It helps Health Workers (M&F) to 
understand what Health Guides have been doing. Recording 
activities show how Health Guides are using their time and their 
supplies. Describe how you record your activities. Ask Health 
Guides how they record their activities, in a diary and on other 


forms. 
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2. Ask 2-3 Health Guides to present to the class what they have 
recorded in their diaries. Discuss how they have recorded in their 
diaries. Make suggestions for improvement. Write several examples 
of good diary entries on the chalkboard. 


3. Begin Exercise 6.1, Recording in a Diary. Ask Health Guides to 
record the important events of this course in their diaries. Allow 5 
minutes. Then ask them to exchange diaries with their neighbour 
and comment on each others’ entries. Select a good diary entry and 
write it on the chalkboard as an example. 


4. Ask 2-3 Health Guides to summarize what they have learned during 
this teaching activity. 


TEACHING ACTIVITY 2: USING INFORMATION IN YOUR DIARY 


1. Introduce Teaching Activity 2. Ask Health Guides how they use the 
information in the diary. Tell them that they can use the information 
in their diaries for many purposes, such as. 


— to find out the health condition of the people 

— to report to the Health Committee about the health status of the 
village 

— to identify activities to improve the health of the people. 


2. Begin Exercise 6.2, using information in a diary. Divide Health 
Guides into pairs: any one not having a diary should be paired with 
one having diary. Ask each pair to read the activities for the past 
month from one diary and enter the information in the chart below. 
Write this on the chalkboard for those who wish to refer to it during 
this exercise. Allow the Health Guides to work for 20 minutes. 


HEALTH OF MY VILLAGE 


20 min. 


15 min. 


5 min. 


5 min. 


20 min. 


Number of persons treated 
ee eee 
Number of persons referred 
ne ee ee 


Problems seen and how many times: 
Diarrhoea 
Fever 
Burns/Wounds 
Malnutrition 
Others 
Most common health problems are: 
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Ask 3-4 pairs of Health Guides to present the information as if they 
were presenting it to the Health Committee in their village. 


Now ask Health Guides (working in the same pairs) to use the 
information they have collected in improving the health of the 
people in this village. Again ask 3-4 Health Guides to present as 


people of this village plans for consideration of the village Health 
Committee. 


Ask 2-3 Health Guides whether what they have learned during this 
teaching activity is useful in their work? Tell them that information 
could be useful if it is of right type. Good information gives specific 
idea of the health status of the people and helps. Health Guides 
identify activities needed to improve the health of the people. 


TEACHING ACTIVITY 3: HOW TO SCHEDULE YOUR ACTIVITIES 


¥. 


Introduce Teaching Activity 3. Begin by describing how you 
schedule your activities. Explain that scheduling helps you to do 
more work; and work better and coordinate your work with other 
people. Emphasize that if others know the Health Guide’s schedule, 
they can‘take part in activities with Health Guides. 


Ask Health Guides how they schedule their activities. Do they share 
their schedule with anybody? Whom should they work with to 
develop their schedule? What information do they use to Schedule 
activities? Health Guides should share their schedule with village 
leaders, the health committee, and other health workers. Health 
Guides should develop their schedule in cooperation with the 
trained Dai in the village, so that both of them can work together in 
some activities. 


Draw the format for the weekly Work Schedule for Health Guide on 
the chalkboard. (A sample schedule is shown.) Demonstrate how to 
identify activities for the week based on “Health of My Village” 
information they have collected from the diary in Teaching Activity 
2. Show them how to write these activities onto the schedule. 
Remember that Health Guides are part time workers, so do not 
schedule activities for all days. 


Begin Exercise 6.3, Writing a Work Schedule. Ask them to copy the 
Work Schedule format on the chalkboard into their diaries. Tell 
them that a Work Schedule is to help them sort out ‘when they 
should do what.’ Encourage them to write a Work Schedule in their 
diaries at the beginning of each week. Ask each of them to do an 
actual Work Schedule for the next week. They should write it in their 
diaries. Tell them to prepare their Work Schedule using the 


15 min. 


30 min. 


5 min. 


5 min. - 


10 min. 


20 min. 


30 min. 
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information from Health of My Village in Teaching Activity 2. Allow 
30 minutes to write their Work Schedule. Meanwhile, you circulate 
around the room and offer help. 


5. Ask Health Guides to exchange Work Schedules with their 20 min. 
neighbour. Each Health Guide should review and comment on his/ 
her neighbour's Work Schedule. Help Health Guides who may have 
difficulty in writing the Work Schedule. Make sure each Health 
Guide has a Work Schedule which they plan to follow next week. 


6. Ask 2-3 Health Guides to summarize what they have learned during 5 min. 
this teaching activity. 


WORK SCHEDULE FOR HEALTH GUIDE 


Date: 
What | want to 
do this week’ Mon Tue Wed Thu Fri Sat Sun 
Home visits 
Visit with Dai 
Meeting with 


Health Committee 


Health Education 
with Mothers 


Visit to Health 
Centre 


Fo Se ee a eee LT TE er ke 


Others: 


a 
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MODULE 7 


Summary of Training 


INTRODUCTION 
In this module Health Guides will: 


— discuss the good qualities of the health workers (M&F) who support them 
— review the training programme with the health workers 


Make sure all the Health Workers (M&F) who support Health Guides are present for this 
module. 


OBJECTIVES FOR THE TRAINER 


After the use of this module the Health Guides should be able to: 


1. state at least three qualities of good Health Workers (M&F) 
2. describe this training programme and summarize what he/she has learned. 


DURATION: 2 hours 30 minutes NUMBER OF ACTIVITIES: 3 
re ee es ees ee 
Contents Teaching Teaching 
Methods Aids 
1. Qualities of good Health Workers Presentation 
Group Exercise 
2. Contents of the Training Programme Discussion Training 
Group Exercise Schedule 
TEACHING ACTIVITY 1: QUALITIES OF A GOOD HEALTH WORKER Time 
1. Introduce Teaching Activity 1. Ask Health Guides “From your point 20 min. 


of view, describe a good Health Worker (M&F).” Then make a brief 
presentation on the qualities of a good Health Worker (M&F). Above 
all a good Health Worker must support Health Guides and help them 
do their work in the villages. Other qualities of a good Health Worker 


are: 
— Sets a good example 
— Encourages good work and helps to improve poor work 


— Makes Health Guides feel they are doing an important job 
— Makes Health Guides feel they are taking part in making decisions 
— Gives Health Guides knowledge, skills, and responsibilities 
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— Is honest and committed to his/her work 

— Is mature and does not take sides in disputes 

— Is always ready to help Health Guides 

— Communicates well and shows understanding 

— Is a good trainer 

— Makes sure Health Guides have what they feed to carry out their 
job 

Divide Health Guides into four groups. Ask each group to choose the 

three qualities of a good Health Worker (M&F) that they think are 

most important. | 


Ask the groups to present the three qualities they think are most 
important. Discuss each presentation. 


Optional: Invite all the Health Workers (M&F) from the areas where 
these Health Guides work. Ask these Health Workers to listen to the 
presentations by the Health Guides, and then to comment. 


Ask 2-3 Health Guides to summarize what they have learned during 
this teaching activity. mite 


TEACHING ACTIVITY 2: REVIEW OF TRAINING PROGRAMME 


k: 
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Introduce Teaching Activity 2. Prior to this final session, invite all the 
Health Workers (M&F) from the areas where these Health Guides 
work. Ask the Health Guides to group with the Health Workers from 
their own villages. Ask Health Guides to share with these Health 
Workers that they (the Health Guides) have learned during this 
training programme. The Health Guides should summarize for the 
Health Workers what they learned in each of the modules. You 
should assist the Health Guides summarize what they learned 
during this training. Now ask the Health Workers what they have 
learned from the Health Guides’ summary of the training. 


Conduct the Post-Course Test. See Appendix B for test questions 
and instructions on how to give the test. 


15 min. 


20 min. 


5 min. 


60 min. 


30 min. 


APPENDIX A 


SAMPLE: TYPE | EVALUATION 
EVALUATION BY TRAINERS 


Trainers please complete this evaluation after teaching each module? 


Name of Module 


7: 


Did you complete each teaching activity in the module? 


YES hess NO fea | If no, please explain 


Did you find the instructions for conducting the activities easy to follow? 


YES ups NO ag If no, please explain 


How were the activities in this module? 


GOOD pee | AVERAGE Gea. NOT GOOD em el 


Please comment as the activities is 


Did the activities help the Health Guides learn about the subject? 


Comments 
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Did the Health Guides do the activities? 
EASILY ees NOT SO EASILY ae WITH DIFFICULTY, 


Comments 


What were the most useful parts of the module? 


What were the least useful parts of the module? 


Please suggest how the module may be improved? 


Did you find teaching with this module different from how you normally teach? 


NO YES a If yes, what did you find different? 


If no, state reasons 


—— ees ee” St mT 


: 


APPENDIX B 


SAMPLE: TYPE Il EVALUATION 


MANAGEMENT QUESTIONNAIRE FOR PRE-COURSE AND POST-COURSE TESTS 


This questionnaire can be used for Pre-Course Test as part of Module | activities, and 
also for Post-Course Test in Module 7. Test verbally each Health Guide privately. Several 
trainers may work together in order to test all the Health Guides in a short period of time. 
Mark whether the Health Guide agrees or disagrees with each statement. Tally the 


responses for the group. Compare Pre-Course and Post-Course scores as a measure of 
what the group learned. 


1. Management is doing ‘the best job with what we have.’ 


True False 


2. A village housewife needs to be an excellent manager in order to run her 
household. 


True False 


3. The Health Guides should work by himself/herself in the village. 
Pruges tte False 


4. The Health Guides should refer normal pregnant women to the PHC. 
pee: 2. wae | eS. Fdise 


5. Health Workers (M&F) should help Health Guides in their work. 
Tun Sete ee eee False 


6. The Health Guides should record his/her activities in the diary. 
Vek ee False 


> 


7. The Health Guide should discuss his/her activities with the Dais in her village. 
G2 ee es False 


8. The Health Worker (M&F) should correct poor work by the Health Guide. 
UG =) Sees is ee False 


9. There are 16 PHCs in our district. 


True False 


10. There are 12 Sub-centres in our Block. 


True False 


47 


TT] 


DH 


(7 7] J++ 
oe. 7777117174 
L 77, UY djudaasane saa, 
Mey 4 4 ‘m.. ag. AL LL BES 
AS / an Ra SETH 
ay a ABE Bag Glass 
é as) BOP. BAZZAZ eae 
hi, Tr 
/ j ay 


= 


A Health Guide motivating the villagers in his village. 
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AS T OF MANAGEMENT TRAINING NEEDS 


"dees TRAINING MODULES FOR MEDICAL OFFICER 
“PRIMARY HEALTH CENTRE 


MANAGEMENT TRAINING MODULES FOR HEALTH ASSISTANTS 
(MALE AND FEMALE) 


‘MANAGEMENT TRAINING MODULES FOR HEALTH WORKERS 


(MALE AND FEMALE) 
MANAGEMENT TRAINING MODULES FOR HEALTH GUIDE 
MANAGEMENT TRAINING MODULES FOR D4/ (TBA) — 
MANAGEMENT TRAINING MODULES FOR DISTRICT HEALTH OFFICERS 
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